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TIC Continues Vigorous
Advocacy
In keeping with its mission as the principal technical
advocate for CPAs who serve private companies, the
Technical Issues Committee (TIC) has in recent months
met with representatives of the FASB, GASB, Auditing
Standards Board, Accounting and Review Services Com
mittee, other AICPA technical divisions, and several state
CPA society technical committees. These meetings have
contributed to the TIC’s understanding of various proposed
pronouncements, and have provided opportunities for
effective informal input to standard-setters’ deliberations. In
addition, the TIC has submitted written comments on a
number of issues, including the following.
Government entities’ operating leases. Comment
ing on a GASB exposure draft that would establish
measurement criteria very different from those of the
private sector, the TIC said that “we do not believe the
change is necessary or cost justified, and recommend that
the proposal not be adopted.... (W)e believe there is
insufficient cause to justify this departure from established
GAAP. We urge you to reconsider imposing this unneces
sary and costly change upon the more than eighty
thousand small governmental units...and the taxpayers
that support them.”
The TIC presented technical arguments in support of
its position, and included a strong reminder that GASB
Concepts Statement No. 1 requires the Board to consider
the relative costs and benefits, considering the size or type
of governmental entities involved.
At a subsequent meeting a GASB representative
briefed the TIC on the Board’s efforts to provide simplified
standards for small governments. There seems to be a
real possibility that the GASB will prescribe disclosures
and statement formats for large governmental entities that
differ from those of smaller governments.
Financial reporting by not-for-profit organizations
(NPOs). The TIC responded in detail to this FASB
invitation to comment. The comment letter commended
the Board for its efforts to bring about some measure of
uniformity in NPOs’ financial reporting. Pointing out that
volunteer boards frequently lack the financial sophistica
tion needed to assimilate large amounts of detailed
information, the TIC asked the Board to encourage NPOs
to present aggregated information whenever it would not
be misleading.
Continued on page 6

PCPS Committees Weigh
Governance & Structure
Recommendations,
CPE Proposals
In June the AICPA’s Special Committee on Governance &
Structure (G&S) released its final report, proposing wide
spread changes to the Institute’s organization and opera
tions. During their three years of research and delibera
tions, G&S representatives met and corresponded several
times with PCPS leaders, and joined the full PCPS
Executive Committee last year for a thorough discussion of
many G&S initiatives.
After studying the final G&S report, all three PCPS
committees were unanimous in their response to certain
recommendations that would directly affect the Division for
CPA Firms. The PCPS views were expressed in letters
sent to a new committee established by the AICPA Board
to evaluate the recommendations and suggest an appro
priate program of implementation.

The PCPS strongly supported the recommendation to
bring together the Management of an Accounting Practice
Committee (MAP) and the PCPS. As contemplated, the
MAP Committee would operate semi-autonomously just as
the Peer Review and Technical Issues Committees do now.
It would continue and broaden the many services it now
performs for CPA firms, and would assume the various
practice management functions that the PCPS has already
developed in response to its members’ demands. Uniting
the two would provide MAP with additional resources to
serve CPAs, and would strengthen the vital PCPS role of
advocacy in behalf of CPA firms that serve private
companies. Organizationally, it just makes good sense to
bring all the AICPA’s services for local practitioners
together in one place, to improve coordination and
eliminate duplication and overlap.
In another letter the PCPS committees expressed
their strong opposition to recommendations to restructure
the PCPS, change its name, and ultimately to discontinue
the Division for CPA Firms and combine PCPS peer
reviews with the Institute’s new quality review program.
These recommendations seem, to the PCPS leaders,
inconsistent with G&S’s own acknowledgment of the
Section’s many beneficial achievements and contributions.
They also disregard the pioneering accomplishments of
PCPS member firms in establishing peer review as an
Continued on page 7
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Feedback

Chairman’s Corner
by Charles J. McElroy, Chairman
PCPS Peer Review Committee

It looks as if we’re achieving the impossible. In the past
year, the total number of quality reviews and peer reviews
performed has jumped more than six times—from about
1,000 reviews in 1989 to almost 7,000 expected for 1990.
Because of our membership increase, PCPS peer reviews
alone have jumped from about 800 last year to more than
2,500 this year.
Such an increase rules out “business as usual.”
Happily, the PCPS Peer Review Committee (PRC) antici
pated the growth in the Section and in the workload. Last
June we held a meeting of key representatives of the
practice monitoring committees of PCPS, SECPS and
Quality Review to assess the potential impact.

Program Improvements
Our brainstorming session resulted in a number of key
changes in our approach to scheduling and processing
PCPS peer reviews. All are now in place, helping to
smooth the transition as we adapt to the new environment.
They include:
• A commitment from PRC members to meet “as often as
necessary” to ensure timely processing of review accept
ances for members.
• A restructuring of the PRC to include three report
acceptance task forces, up from two.
• The addition of two committee members to “share the
wealth.”
• Suggestions for improving the training courses that
teach team captains how to conduct reviews and help
firms prepare for reviews.
• A new publication, Team Captain News, designed to
report changes in review procedures to team captains
more quickly. (The News is sent to the team captain
shortly before a review starts.)
• A grading system, in which the Quality Review Division
staff separates reviews with significant findings from
those with few if any apparent problems. This stream
lines and expedites the PRC’s acceptance process.
• A “Team Captain Feedback” form, which the PRC uses
to suggest changes or improvements to a particular
team captain—or just to say “good job.”
• An incentive policy on the scheduling of initial peer
reviews (for firms joining after June 30,1990), extending
the due date six months for firms that have a consulting
review within six months of joining.
• A tougher policy on extensions for firms scheduling
subsequent reviews.

In my discussions with practitioners, we have received
excellent feedback on the changes, in particular the
addition of Team Captain News. It’s a good way for us to
keep in touch with the people in the field.
In fact, communication is perhaps the most important
aspect of running this program efficiently and maximizing
benefits for member firms. In the past year, we have
increased our efforts to keep our lines of communication
open to both the SECPS and Quality Review programs.
Our goal is to share good ideas and to iron out any
major differences in the programs. Sometimes PCPS
leads the process; on other occasions, we’re in a position
of learning from our peers in the other programs. For
example, this fall we plan to adopt most of the charac
teristics of the Quality Review program’s approach to off
site “report reviews.” These changes will be effective for
the 1991 review season.

Advice for New Members
With so many firms having their initial reviews this
year, there have been concerns that the percentage of
modified reports might rise precipitously. So far, that hasn’t
happened. Results of first time reviews in 1990 have been
pretty good, and we’ re hoping that the trend will continue.
In any event, the fact that we’re trying hard to help these
firms improve their practices is frequently more apparent in
initial reviews.
New member firms can help make this a reality. My
advice to you is, first, Prepare For The Program. Attend
courses such as “Nuts and Bolts of the Review Process”
that are conducted by state CPA societies. Another
excellent way to prepare is to have a confidential “con
sulting review.” For most firms the one-day program costs
just $500, half of which can be applied to the cost of the
firm’s first peer review.
In effect, consulting reviews give firms a whole day of
custom tailored advice to help you get ready for the review
and to make any required adjustments before the review
team walks in the door. It also helps reduce any apprehen
sion that may exist at the firm. I performed another
consulting review just last week and I’m convinced it’s a
solid program. In my opinion, it’s the most efficient way for
a firm to prepare (and not over-prepare) for review.
My second piece of advice is Don’t Procrastinate.
We’re taking a hard line on extensions. Given the
increasing size of the program, it just isn’t practical to
spend a lot of valuable time and resources on granting
extensions. In addition, I believe completing the review in
the fall allows the reviewed firm adequate time to imple
ment what was learned from the review in planning and
performing the busy season’s engagements.
Continued on page 8
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Successful Successor
An interview with Chairman-Elect
Jerry Atkinson

For a minute, imagine that you’re the managing partner of
a strong 45-person local firm with eight partners. There are
plenty of decisions to make, fires to put out, not to mention
clients to keep happy. Yet you’ve just been asked to devote
a major proportion—maybe a third—of your professional
time to running the largest U.S. organization of local CPA
firms that exists: PCPS. What do you say?
If you’re Jerrell A. Atkinson, you don’t do anything
halfway. So of course, you say “I’d love to.” Which is
exactly what he did.

Jerrell A. Atkinson, CPA, is president of Atkinson & Co., Ltd. of
Albuquerque, New Mexico. He founded the firm in 1969 as a sole
practitioner. Currently, the firm has 45 employees including
eight partners and 31 accounting staff. He’s been in public
accounting since 1963, and currently serves clients in litigation
support, business planning, taxes and estates.

Jerry has been extremely active in the profession, serving as
president of the New Mexico Society of CPAs in 1982-83. For the
AICPA, Jerry served on the MAP Committee and was one of the
creators of the popular Small Firm MAP Conferences. He sat on
the Mission Committee of the AICPA, and is an editorial advisor
to the Journal of Accountancy and the Practicing CPA. Jerry
joined the PCPS Executive Committee in 1986 and has been
Chairman of the PCPS Task Force on Professional Issues and
the Chairman of the 1989 PCPS Annual Conference in Scot
tsdale, Arizona.

Here’s what else the chairman-elect of the PCPS
Executive Committee had to say in a recent interview with
the Advocate.
Advocate: Jerry, being chairman of the Section is a
major time commitment. Why did you take it on?
JA: First of all, it’s quite an honor to be asked, and not
something you take lightly. Luckily, the other partners in my
firm are very supportive of the program, which was of
course a key factor in my decision.
But what really convinced me was thinking about the
challenges that we have ahead of us. The 1990s will be a
critical time for local firms like ours. Within the profession,
PCPS has grown in its stature and influence, giving
members more clout and more ability to influence their
own destiny. PCPS can do even more in that area for all
local and regional firms.
Continued on page 7

Judith H. O’Dell, CPA, a shareholder of Beucler, Kelly & Co., Ltd.
of Wayne, Pennsylvania, is Chairman-Elect of the PCPS Tech
nical Issues Committee (TIC).

Judy began her career in public accounting in 1970, and has
participated in professional activities at both the state and
national level. She served for two years on the PCPS Member
Services Committee, and has been a member of the TIC since
1988. She has made presentations at the PCPS annual con
ference and sits on the steering committee of the AICPA’s
National Accounting and Auditing Advanced Technical Sym
posium. Judy has also been very active in the Pennsylvania
Institute of Certified Public Accountants, acting as chairperson
of its Committee on Local Government Accounting and Audit
ing.
The author of numerous articles, Judy has taught accounting
at her alma mater, Immaculata College, and has written seminar
course materials on financial management for not-for-profit
organizations.
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RMA Statement Studies:
A Valuable Resource
Robert Morris Associates (RMA) has just issued the
newest edition of RMA Annual Statement Studies, a
helpful source of comparative financial information for
accountants and bankers for the past 68 years. Based on
90,000 financial statements from customers of RMA’s
commercial bank lenders, the book provides a general,
nationwide financial profile of more than 350 industries.
“I use the Statement Studies whenever I do a financial
statement, especially for clients that are struggling,” said
Joseph R. Call, partner in the Idaho Falls, Idaho firm,
Rudd & Company. “The industry statistics help the client
understand where they need to be, as opposed to where
they are. That gives us a place to start when we analyze
how to help them.”
The book contains composite balance sheet and
income data for more than 350 separate industries in five
industry categories: manufacturers, wholesalers, retailers,
services and contractors. It also includes 16 commonly
used ratios, presented as medians and quartiles, for each
industry. Information is organized by firm asset size, from
$500,000 to $250 million. This year, in response to a
recent survey of Statement Studies users, RMA has added
a new feature: data will be arranged by sales volume as
well as asset size. The addition will double the size of the
400-page book.
Other helpful features include:
• five years of comparative historical data for each
industry
• a comprehensive directory of other sources of
composite financial information for 225 industries
• ratios for consumer and installment sales financial
companies
The professionals at Rudd & Company frequently
show clients the relevant pages of the book, to illustrate
how their financial positions compare with industry aver
ages. Graphics also help.
“I often chart dramatic statistics—say, profit based on
sales—and show the client the profit they might have
made if they had met industry averages,” said Mr. Call. “It’s
quite effective to see the difference visually as opposed to
simply numbers on a page.”
Rudd & Company has used RMA data to develop a
mathematical model, into which they can plug industry
averages and see the effect of changing variables. For
example, they employed such a model to analyze a local
radio station’s operations, charting where the station could
be if certain averages were met.

The Statement Studies is also an important resource
for valuation work, especially calculating goodwill. By
seeing how a business compares with the industry
averages for net income, for example, goodwill can be
determined for divorce proceedings, buy-sell agreements
and other transactions.
Robert Morris Associates, chartered in 1914, is the
national association of bank loan and credit officers,
comprising 15,330 officers from 3,100 commercial banks,
savings banks and S&Ls. These institutions represent 75%
of all commercial and industrial loans extended by U.S.
banks, and include 96 of the nation’s top 100 commercial
banks.
Copies of the 1990 RMA Annual Statement Studies
are available from the RMA Customer Service Department
(215-851-9121), for $95.00. Other RMA publications that
might be useful for accountants include Lending to
Different Industries and Credit Considerations: Financial
Characteristics of Selected Industries.
□

SPECIAL REPORT: How
PCPS Firms Can Attract
Referrals in the New
Lending Environment
It’s official: small and medium-sized businesses are finding
credit harder to come by. In an August 1990 Federal
Reserve Board survey reported by the Wall Street Journal,
43% of the domestic banks surveyed said they had
toughened criteria for lending to medium-sized companies,
and more than a third reported more stringent hurdles for
small borrowers.
Yet, some CPA firms are turning the credit crunch to
their advantage. How? Many banks, more selective of their
borrowers and wary of regulatory oversight, need reas
surance that the financial statements they review are of the
highest quality. So they steer business toward PCPS
member firms whose work they know and trust.
Let your bank know you’re a member of PCPS. If your
firm has received an unqualified report on its last peer
review, send a copy of it to your local lending officers with
a personalized letter similar to the following:
Dear Mr./Ms.Smith:
As you know, close scrutiny by regulatory authorities has con
vinced many commercial lenders to be increasingly cautious in their
credit decisions. More than ever, you need a high degree of con
fidence in the validity of your customer’s financial statements. For
that reason you may want to check to see that your customer’s CPA
firm has undergone a peer review of its quality control systems.
Continued on page 6
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Survey Reveals Broad
Use of OCBOA
Financials
“PCPS needs to send a message to clients, bankers and
practitioners that OCBOA financials are not second class
statements.”
This is how the managing director of one member firm
in California defined the role of PCPS in promoting the
proper use and application of OCBOA financial state
ments. In a recent national survey of member firms, PCPS
received 2,175 responses on questions relating to Other
Comprehensive Bases of Accounting (OCBOA).
Survey responses reveal that use of OCBOA among
member firms is widespread with potential for even further
application. Of the practitioners surveyed, 81% now use
OCBOA for certain privately-held clients, while 36% say
they have clients who could benefit from switching to
OCBOA. “For small companies whose cash flow is parallel
to their income and expense, OCBOA statements often
make sense,” said Jacob Cohen, chairman of the PCPS
task force on OCBOA. “OCBOA accurately reflects a
company’s financial transactions, yet it is less expensive
and easier to interpret than GAAR It’s an important tool for
reducing standards overload. Any firm that does not take
advantage of OCBOA, where applicable, is missing the
boat.”
More than 50% of the OCBOA work reported in the
survey is tax basis (50%), with cash basis accounting for
48%. Respondents issue OCBOA statements primarily for
clients in industries such as professional services,
healthcare, retail, real estate, construction, manufacturing
and agriculture.
Survey results indicate that the main barrier to using
OCBOA is resistance from both bankers and clients. In
response to the open-ended question, “what considera
tions have kept your clients from using OCBOA,” 20% of
all respondents cited various “requirements,” especially
banking stipulations, bonding company rules and reg
ulatory requirements. Concern over acceptability by
bankers and clients was cited by an additional 12%.
“Third parties are afraid of OCBOA,” one practitioner
asserted, “because they don’t understand how it differs
from GAAP” How can PCPS help? When asked this open-

ended question, 35% of the respondents agreed that
PCPS should help educate third parties on OCBOA
matters. A Texas CPA wrote that PCPS needs to help
bankers and clients “understand that OCBOA financial
statements present a reliable and economical financial
picture.” An additional 20% of the respondents called for
printed materials to explain OCBOA’s usefulness, while
others cited “publicity” and “banker brochures.” “We need
press coverage, public service spots and materials that
inform third parties of differences in the various bases of
accounting and how they reconcile,” one practitioner
commented.
A number of practitioners noted that the materials
need to stress that OCBOA is only appropriate when it
meets user needs. “Some third parties believe that GAAP
is the only correct basis,” one CPA warned. “Promoting
OCBOA, in such cases, could reduce CPA credibility.”
Conducted in April-June, 1990, the survey’s purpose
was two-fold: (1) to determine when and how practitioners
are currently using OCBOA and (2) to identify ways for the
PCPS to help practitioners gain acceptance for OCBOA,
when appropriate. It was sent to the managing partners of
PCPS member firms and distributed at the 1990 PCPS
Conference in Orlando. The high rate of response (32%)
indicates that practitioners see OCBOA as an important
technical issue and are interested in their colleagues’
views on the subject.
For copies of the 17-page survey report, call Meg
Wildrick at (212) 840-1661. For an OCBOA “Fact Sheet”
listing available publications and hotlines, send a self
addressed envelope to “OCBOA Fact Sheet,” care
of Bliss, Barefoot & Associates, 500 5th Avenue, New
York, NY 10110.
□
Editor’s Note. Your Advocate received just a few letters in response
to the June article, “OCBOA Spells Relief.” A Wharton professor
argued emphatically: “It is unbelievable that any responsible
accountant would advocate the substitution of OCBOA in place of
generally accepted accounting principles.” A Michigan member cor
rectly took exception to the suggestion that some clients could use
GAAP for annual financials and OCBOA for interims, pointing out
that this would be inconsistent with paragraph 10 of APB Opinion No.
28. A New Jersey CPA suggests it might be misleading to say that
with OCBOA “there are fewer disclosure requirements.” However,
while the extent of disclosure should generally be similar to that with
GAAP certain GAAP measurement requirements can often increase
the burden of disclosure.

PCPSAdvocate

6

September 1990

TIC Advocacy
Continued from page 1

The comment letter then presented the TIC’s views on
26 separate issues that the invitation to comment identi
fied, and explained its supporting rationale on most of
them.
Ethics proposals. The TIC presented comments on
pre-exposure drafts of a number of proposed Ethics
interpretations and rulings. The committee was especially
gratified to note that the exposure draft, when it was
issued, was generally quite responsive to the concerns
that the TIC raised. This was cited as a fine example of
how AICPA committees can work together effectively
without actually meeting together.
One issue that is still unresolved is the proposed
revision of Ruling No. 17 under Rule 101. The proposal
would hold that a CPA whose country club (etc.) requires
members to own the club’s equity or debt securities would
not be independent of the club, and therefore could not
audit or review its financials. This would represent a
complete reversal of the current ruling. The TIC is
concerned that it would have an adverse effect on clubs in
smaller communities. The proposal is included in Ethics’
July 23 omnibus exposure draft, whose comment period
expires October 23. (PCPS firms still have time to submit
comments! The draft, publication G00328, is available on
written request from the AICPA Order Department.)
Lawyer’s letters. Responding to a suggestion submit
ted by a PCPS member, the TIC asked the Institute to
provide improved guidance to practitioners on when letters
of inquiry to clients’ attorneys are required. AU Sec. 337.06
says that . .the auditor should request the client’s
management to send a letter of inquiry to those lawyers
with whom management consulted concerning litigation,
claims, and assessments.” The TIC believes that this
neither states nor implies a lawyer’s letter requirement
when management has not consulted a lawyer concerning
litigation, claims and assessments. Yet some auditors,
apparently influenced by Technical Practice Aid 8340.10,
use a lawyer’s letter every time they see a lawyer’s invoice
“for professional services.” In some cases, the invoice is
just for last year’s lawyer’s letter!
The TIC recommended that interpretive guidance be
provided to clarify the situation for practitioners. Shortly
thereafter, the Institute provided such guidance, in Tech
nical Practice Aid 8340.15.
Prospective financial statements. The TIC pointed
out that several passages in a proposed Auditing Stand
ards Division statement of position on various issues
affecting prospective financial statements suggest that it

may be impossible for a start-up company to support an
assertion that a reasonably objective basis exists to
present a financial forecast. The TIC asked that positive
guidance be added to avoid the perception of a blanket
prohibition of association with start-ups’ forecasts. Other
wise, start-up companies would be severely limited in their
ability to raise capital. The TIC illustrated the type of
additional guidance that would be appropriate.
Credit Union Membership. The TIC asked the
Professional Ethics Division to reconsider a proposed
ruling that would, in effect, hold that membership in a
credit union would impair a CPA’s independence, and that
of his firm, with respect to the credit union. The TIC
pointed out that some credit unions are very broadly
based, and gave the example of one that is open to family
members of government employees and employees of
government contractors in a region that has many govern
ment installations. The TIC recommended that Ethics
develop less restrictive criteria for identifying situations that
would impair independence with respect to a credit union.
Debt Securities. Commenting on the exposure draft
of a proposed SOP entitled “Reporting by Financial
Institutions of Debt Securities Held as Assets,” the TIC
pointed out that one provision would, in effect, require
institutions to predict future trends in interest rates over a
twelve month period. The TIC recommended that this
provision be changed, and also asked that the SOP
provide, to assist member firms, examples of the required
balance sheet presentation and related footnotes.
□

Attracting Referrals
Continued from page 4

Like an audit, a peer review is an independent evaluation by a
group of specially trained CPAs. During the process, a review team
visits a firm and performs a thorough assessment of its quality
control system to determine if it adheres to the highest professional
standards. The goal is to assure the public—and everyone who
relies on the integrity of financial statements—that the firm’s ser
vices are of the highest quality.
An individual firm’s peer review report is available to anyone who
requests it. Our firm’s report is attached. It is “unqualified,” the
highest level of report attainable.
In the current environment, we know you need to rely on the
quality of your customers’ financial statements—for the health of
your bank and the health of the local economy. Please give us a call if
we can assist you in meeting this goal.
Sincerely,
John/Jane Doe, CPA
PS: Because the size of a CPA firm is no indicator of the quality of its
services, peer review standards are exactly the same for large and
small firms.
□

PCPSAdvocate

7

September 1990

Successful Successor
Continued from page 3

In the external environment, the stakes are even
higher—with increased competition, the tough economics
of running a practice, and keeping up with new tech
nologies and changing standards. I believe that PCPS can
be a significant source of strength in helping practitioners
face these major challenges as we march into the next
decade.
Advocate: Bob Israeloff [current PCPS Executive
Committee Chairman] must be a hard act to follow.
JA: That’s absolutely true. In the past three years, Bob
has led this organization to a position of real prominence in
the profession. He’s really put his all into PCPS—there’s
no better champion for the local firm, and he deserves
every bit of credit for where we are today. More than
anyone I can think of, Bob proved that when we all pull
together we can make a difference. It’s my job now to
continue broadening our influence and our ability to
contribute to the AICPA and to the business community.
The two of us have somewhat different styles, of
course. Bob’s a fighter, a real bulldog going after what he
believes is right. His willingness to take a vocal stand on
certain issues has been essential to the growth of this
organization in the last three years. I’m a little quieter, more
of a negotiator.
Advocate: What are your plans for the “first 100 days”
of your chairmanship?
JA: Very early on, I intend to focus on long-term
planning. I need to sit down with the task force heads and
set goals for the next three to five years. It’s time to review
where we’ve been and plan where we want to be.
PCPS has quadrupled its membership in the last five
years, so we need to be asking some questions, like “how
can we best serve our members?” We will address
strengthening our advocacy role, developing additional
member services, and helping to improve our positioning
in the marketplace. We need to maintain our momentum
and influence, yet at the same time consolidate and
stabilize our growth.
Advocate: What do you think is your biggest challenge
going forward?
JA: I’m a strong believer in taking a fresh look, in
challenging tradition. By keeping an eye toward the future,
we can make sure we’re not missing something. This is a
time of unprecedented change. We need to know that our
plans for the Section and for our members reflect what’s
happening both in the profession and in our firms.
Personally, I will also be faced with the challenge of
running PCPS from Albuquerque, New Mexico. While
that’s not the most dramatic obstacle anyone’s ever faced,
it means that I’ll rely on telephones and faxes and Federal
Express more than Bob had to.
It also means that I’ll depend very heavily on the
members of the Executive Committee to share the
responsibility and the activity. The committee will work as

hard or harder than it has in the past. As you know,
ambitious goals require ambitious effort.
I have an enormous amount of respect and admiration
for Bob Israeloff and all he’s accomplished for PCPS—
even though there have been times when we’ve dis
agreed—but there’s one thing he’s said that I hope to
remember throughout my chairmanship. And that is: “If you
don’t use it, you lose it.” In other words, if you don’t draw
on the influence and support and resources that you build
in an organization, then you lose them. Bob, you have my
promise, we’ll use it.
□

Committees Weigh Recommendations
Continued from page 1

effective way to help local practitioners improve the quality
of their practices.
Separately, the Executive Committee commented on
a dozen other proposals that would not directly affect the
PCPS and its programs, but that could affect member
firms.

PCPS Opposes CPE Proposals
PCPS representatives studied an AICPA exposure draft of
proposed CPE standards, and concluded that two of them
“would impede the development and timely presentation of
quality in-house CPE programs. We strongly recommend
that you delete them or revise them substantially. Other
wise local firms will have to sacrifice the quality, relevance
and timeliness of the programs they develop and
present.....”
The proposals are similar in many respects to CPE
standards that were issued in 1976. Until recently, however,
the AICPA did not have a CPE requirement, so the
standards were merely advisory, and were not enforceable.
In adopting the substance of the 1976 standards, the
Division for CPA Firms said that “A member firm should
consider and apply to the extent appropriate the standards
of program development...This wording provided flex
ibility so that member firms could apply them with
professional judgment, rather than literally. The proposed
standards seem to be more rigid.
One of the targeted standards would require that CPE
program developers be qualified in both the subject matter
and “instructional design.” The other would require that
program materials be reviewed by a qualified person other
than the one who developed them, and that the “level of
technical competence and instructional design skills of the
reviewer should be at least equal to those of the developer
of the program.”
The PCPS pointed out that the education and training
provided by in-house CPE programs can often be far more
valuable, relevant and cost-effective than that available
from any other source. The proposed standards would
make it virtually impossible for smaller firms to develop
and present programs that their personnel need.
□
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PCPS Committee Service
The Executive Committee encourages nominations of
proprietors and partners of member firms for committee
service. If you are interested please let your managing
partner know so that your nomination can be submitted.
Every year the PCPS needs about 20 new committee
members. In October or November the Section writes to
each member firm’s proprietor or managing partner,
requesting nominations.
Last year the PCPS received over 150 nominations for
the Executive, Peer Review, and Technical Issues Commit
tees. Obviously, many candidates were disappointed.
However, we need a solid list of candidates in order to
have the best committees possible. Please keep try
ing!
□

AICPA Announces Year-End
Tax Planning Materials
The following materials are available from the AICPA Order
Department:
19 Tax-Saving Tips for 1990. An eight-panel brochure,
including tax tips and a chart of 1990 tax brackets. Product
number 889526, $15 per 100.
Count Down to Tax Time: A Year-End Tax Planning
Guide. A slide presentation with 39 color slides and a
related script. The brochure can be used as a handout.
Product number 889511, $125.
Also available is a freestanding 20 minute speech
entitled Tax-Trimming Tips for 1990. Orders for this should
be prepaid, and mailed to AICPA, P.O. Box 1003, New York,
NY 10108-1003. Product number 890661, $3.
□

Chairman’s Corner
Continued from page 2

If your firm joined PCPS within the past year, start off
on the right foot. Consider having a consulting review, and
get your peer review date tied down as soon as the staff
asks you for the information needed to schedule your
review. It’s not a test from the AICPA that you pass or fail.
It’s an important professional experience that should
provide improvements in your firm’s quality, efficiency and
profitability.
□

pcps

Advocate

American Institute of CPAs
1211 Avenue of the Americas
New York, N. Y 10036-8775

Return Review Scheduling
Forms Promptly
The Institute’s Quality Review Division administers the
PCPS and SECPS peer review program. If your firm is one
of the 3,000 due for review this year, that Division has
probably sent you a form asking for information needed in
connection with scheduling your review.
Please return the form now if you have not already
done so. Help us avoid costly followup letters and phone
calls and possible scheduling problems.
□
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